
ELIZABETH FORWARD SWIM CLUB

Meet Support Job Descriptions

Support from EFSC families is vital to the success of the swim club. Volunteering throughout the year
is a great way to learn about the sport of swimming and develop friendships while making a
contribution to your child's team.  Parents are required to volunteer their time throughout each season
at swim meets in any of the positions listed below to ensure efficient and smooth operation of the
meets:

 LANE TIMERS - Three (3) people, all meets.  Timers are given a stopwatch and placed at the
start of a lane.  Responsible for timing the race and relaying time to Writer.  You will get wet!

 LANE WRITERS - Three (3) people, all meets.  Writers are given a clipboard with event cards.
Responsible for writing down both stopwatch time and scoreboard time.  Responsible for writing
event # and time on back of place ribbons and distributing to swimmer.

 RIBBONS (Place Judges) - 3 people, all meets.  Stationed at the side of the pool during each
event, Place Judges are assigned a particular award ribbon (1st-6th) to give to the writer promptly
after each event.

 RUNNER - Responsible for retrieving event cards after every race from Writers, ensuring the
cards are completed, and then delivering cards to the scoring table.

 BACK-UP TIMER -  Sits at deck side and uses a stopwatch to time EVERY race in the event that
a lane timer needs assistance. If needed, the lane timer will raise his hand and the Back Up Timer
will go to the appropriate lane to record the swimmer’s time.

 STROKE JUDGE - Must be trained and certified. Responsible for monitoring swimmers’ strokes
and disqualifying swimmers on strokes.

 TURN JUDGE -  Must be trained and certified.  Responsible for monitoring swimmers’ turns and
disqualifying swimmers on turns.

 STROKE and TURN JUDGE RUNNER -  Responsible for retrieving DQ slips from stroke and turn
judges, informing the coaches of the DQ, and then delivering the DQ slips to the score table.

 SCORE KEEPER - Receives the event cards from the Runner. Responsible for keeping track of
the point system by which the meet is scored.

 COMPUTER - Runs the computer during the meet entering swimmers’ times.
 STARTER - Experienced person responsible for starting the meet, announcing the events and

monitoring the pace of the meet.
 DECK PARENTS -  Two (2) people, all meets. Responsible for marking the swimmers with their

events and times on their legs or arms before the meet.  During the meet, the Deck Parents keep
the swimmers organized and ensure that the swimmers are in the correct lane at the correct time.
This is a wonderful way to get to know the kids!

 MEET SET-UP - Two (2) people, home meets only. Responsible for setting up deck and pool
equipment.  Must arrive 30 minutes early.

 MEET TAKE DOWN -  Two (2) people, home meets only.  Responsible for disassembling pool
equipment, lane lines, computer equipment.

 CONCESSION - Four (4) to six (6) people, home meets only.  Responsible for setting up
concession items, selling food and drinks, disassembling concession after meet.

 50/50 PEDDLER -  Home meet only.  Sells 50/50 tickets through the first 50 events of a meet.

INFORMATION FOR DECK SUPPORT TRAINING

WILL BE AVAILABLE IN SEPTEMBER




